Sprint Planning Meeting Minutes:

Attendees: Livan Miranda, Allan Martinez,Luis Isaac, Emily Boyle
Start time: 2:30 pm
End time: 3:10 pm

After discussion,the product owner explained his proposal and the requirements needed to
create a successful product.We agreed to a meeting the following week to establish how we are
going to proceed with the tasks. We discuss creating a timeline for production and testing the
software.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story 1: Establish a design for the project.

e User Story 2: Choose which technology will provide the efficiency for our software.

e User Story 3: Get familiar with the different technologies we will implement in this project.

The team members indicated their willingness to work on the following user stories.
e Livan Miranda
e User Story 1: Establish a design for the project. He plans to meet with the team
to create a schedule that accommodates all team members to ensure efficient workflow.
e Allan Martinez,Luis Isaac
e User Story 2: The story should include research, comparisons of different
technologies, and possibly proof-of-concept tests to ensure that the best decision is
made based on the project requirements and team expertise.
e Emily Boyle
e User Story 3:This user story emphasizes the importance of team competency
and readiness, which are key to the project's success. It's about ensuring that all team
members are up to speed with the technologies chosen in User Story 2. This might
involve training sessions, workshops, or self-study, and should ideally result in a baseline
level of proficiency for all involved.



